District Health Assessment for Multiple District 324 through December 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

324 A 162 3 165 100% 7 12 -5 5565 82 5647 697 1097 -400 -6.61% 6,034 34 22% 10 288 62% 10% 0% 13% 40 9
324 B 174 2 176 100% 2 9 -7 5893 39 5932 446 839 -393  -6.21% 7,143 34 28% 10 157 89% 5% 0% 13% 42 1"
324C 128 0 128 0% 6 6 0 7329 0 7329 1607 519 1088 17.43% 7,327 57 12% 4 165 79% 13% 2% 15% 33 8
324D 74 1 75 100% 7 27 -20 1942 16 1958 320 2544 -2224 -53.18% 3,012 26 40% 10 1,943 91% 32% 1% 55% 13 3
324E 171 0 171 0% 6 3 3 7570 0 7570 677 450 227 3.09% 7,667 44 13% 12 49 99% 0% 0% 5% 30 10
324 F 255 4 259 100% 14 3 1" 11189 119 11308 1853 502 1351 13.57% 10,229 44 8% 9 69 82% 0% 0% 9% 74 17
324G 110 2 112 100% 6 3 3 3601 53 3654 427 192 235 6.87% 3,627 33 18% 7 42 99% 1% 0% 18% 31 10
324 H 97 2 99 100% 3 7 -4 3094 46 3140 374 257 17 3.87% 3,158 32 1% 5 113 99% 0% 0% 9% 30 9
3241 73 1 74 100% 4 7 -3 2325 16 2341 288 224 64 2.81% 2,277 32 22% 4 119 89% 4% 0% 1% 19 6
324 J 146 4 150 100% 14 4 10 4687 137 4824 918 512 406 9.19% 4,612 32 29% 4 94 89% 4% 0% 31% 31 15
324K 65 2 67 100% 4 4 0 2141 37 2178 237 265 -28  -1.27% 2,303 33 21% 6 63 100% 0% 0% 21% 12 6
324 L T(6) 38 0 38 0% 2 7 -5 1097 0 1097 125 178 -53  -4.61% 1,165 29 37% 7 88 79% 13% 0% 26% 5 3
324N 43 0 43 0% 10 0 10 1324 0 1324 264 179 85 6.86% 1,248 31 23% 0 0 79% 5% 0% 21% 1" 5
324 M 171 0 171 0% 2 26 -24 5082 0 5082 381 985 -604 -10.62% 5,833 30 27% 1" 649 81% 8% 1% 7% 34 12

1707 21 1728 100% 87 118 -31 62839 545 63384 8614 8743 129  -0.20% 65,635 37 20% 8 3,839 86% 6% 0% 15% 405 124
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* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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